Garrisonville Elementary PTO

Meeting Minutes
August 31, 2026

Meeting Call to Order
Pledge of Allegiance

Approval of the April Meeting Minutes
e Motion to approve by Asheli Polychrones
e Seconded by Sarah Coddington

Welcome/Introductions
e Executive Board Intros
o Meghann Gillette - President
o Asheli Polychrones - Co-Vice President
o Bre Smith - Co-Vice President
o Jessica Meade - Treasurer
o Julie Green - Secretary
e PTO Staff Representatives
o Bridgette Kuzma - 3rd grade teacher
o Admin Team - Nicole Clemente and Amanda Leonard
e Parent Intros

THANK YOUS

e Mrs. Kuzma for all of her hard work creating last year’s yearbook. She’s been
doing this for the school for years now and it is a HUGE task that really takes all
year to put together, many many hours going through photos, adjusting layouts
and making sure everyone is included, so thank you for giving our kids (and us)

such a great keepsake.

e Multiple community sponsors - helped us provide t-shirts for all of our students

for the fun run last week

o Debbie Stump — local realtor and former gator family, has partnered with

us several times over the years



o Junior Smilies of Stafford/Kumra Orthodontics — also a long-time
supporter of GES
e Our committee chairs — Stephanie Damiani, Payton Polychrones and Brandon
Meade — and all of the families who have expressed interest in helping already
this year.

e GES staff for the seamless start to the school year and keeping our gators
excited to be here! We appreciate you!
e Everyone who jumped right into Boosterthon and helped us knock our goal out of

the park!

Membership
e PTO in a nutshell: Purpose is to enhance the learning environment and provide

additional opportunities and resources for our students that aren’t provided for by
the school’s budget.
o Done lots of different ways:
m Purchase items for the school and classrooms as needs arise
e Ex: rugs, flexible seating, indoor recess games, whiteboard
tables, recess equipment, gaga pit, picnic tables, recorders,
library maker space, flexible seating, books for students
m Purchased chromebooks to give GES a 1:1 ratio of students to
chromebooks before the county provided them to students during
covid
Fund subscriptions for the classroom like BrainPop & Blooket
Contributed to the historical mural on the side of the building
Support the staff with appreciation throughout the year
Reptile show each spring, field day, author visits and other
experiences
m LOTS of other things
e Main goal this year is more involvement, but involvement doesn’t just mean
volunteering
o Ways to support PTO
m Sharing your ideas and suggestions
m Coming to meetings
e Meetings are approx. once a month — Mondays at 6:30pm
o Dates are on school calendar, PTO calendar, PTO
website, GES PTO social media

m  Supporting our fundraisers — Boosterthon is the main one!
e Spirit nights almost monthly
e All profit from Gator Gear goes directly back to PTO
m Following and sharing our social media posts — the more reach we
can get, the better!
e Membership numbers as of midnight Sunday 8/30



o Member Count - 132
m Family - 68
m Staff - 55
m Both Family & Staff - 9
e Membership drive has ended, but you can join at any point in the year.

o New this year — any membership dues donation of $1 or more makes you
a member
m Don’t want to exclude anyone who would like to participate
m Suggested donation of $5 for staff members and $10 for families
m  Will receive exclusive gator magnet for suggested donation
o Information and links to register on our website — gatorpto.com — all year
long
o We try to keep the website up-to-date — good source of information for
families and staff
e Membership allows you to:
o Stay informed
o Make decisions about how funds are spent
o New this year — PTO Perks!

e PTO Perks
o A new way to recognize and reward our amazing PTO members for

supporting our school community!

o Goal is to encourage involvement, celebrate those who give their time and
talents, and make supporting our school even more rewarding.

o Essentially entries you can earn through participating in different
PTO-related things, whether it be joining a meeting, donating items or
volunteering at events

o Drawings take place every other month

m First drawing was about 2 weeks ago — had 22 family winners and
10 staff winners

m Prizes range from discount codes for Gator Gear, special reserved
seating at select school events and programs, & unique school
experiences, like attending the Reptile World assembly or Gator
Rappers lunch with your student during Gator Week

m Staff appreciation prizes such as coffee or lunch deliveries
o Rules & prizes are listed on PTO website

Emerging Requests
e 2025/26 End of Year
o Laminator - Last year’s PTO membership voted to spend $1,995 to
replace the school’s laminator.



m Previous one was about 10 years old and was starting to have
problems. It is used for student work, materials used in the
classroom, decorations and lots of Gator Week items

o Breakout Boxes - Last year’s PTO board voted to spend $690 on
replacement and enhancement pieces for breakout boxes used in the
classroom, new locks, and accessories.

m Kits being used are 10 years old and there are new accessories
that have been added since the initial purchase

e Current Year
o Classroom Rugs - PTO board voted to approve a $980.24 purchase of 4
classroom rugs that needed to be replaced due to wear and tear

= Ensured that all K-3 classrooms would have rugs

o Cooling Vest for Wally - PTO board voted to approve a $139.72 purchase
of a vest for Wally

= Most events tend to be indoors or outside in the heat and due to his
age and deterioration, he does not have a working fan

Treasurer's Report by Jessica Meade
e Budget Amendment Proposal (vote to be emailed to members following meeting)
o These changes reflect our final year-end balance, updated actual costs,
new sponsorship income, and current requests from school administration.

Key income adjustments include:

e Reducing prior-year allocated funds by $2,750 based on the final
year-end cash balance while maintaining our $5,000 reserve

e Adding income from Boosterthon shirt sponsors, event
sponsorships, and Paint Night food-truck donations

e Increasing projected extracurricular class and contribution
income based on prior-year results

Key expense adjustments include:

e Adding funds for the school dance, PTO membership perks,
school printer supplies, and the previously omitted movie license

e Reducing the Trunk or Treat budget because the event will now
take place during the school day

e Reallocating unused agenda/take-home folder funds to Emerging
Requests

e Adjusting several expenses based on actual costs and prior-year
results

After these changes, the total budget increased by $275, from $107,000 to $107,275.
The adjusted budget remains balanced, with projected income and expenses both
totaling $107,275.

o Question: yearbook may owe funds to PTO
m  Answered: all monies received; closed out at end of last year



Bylaw Amendment Proposal by Meghann Gillette (vote to be emailed to members
following meeting)

e No formal bylaw review at end of 2025/26 school year
o  Current bylaws allow amendments to be proposed for a vote at the first
meeting of the school year
o  Until formal bylaw review at the end of this school year, main change is to
allow amendments to be proposed at any regular meeting, or at any
meeting called by the Executive Committee for that purpose. (Article XIV)
m  Covers PTO should any situation arise that is not outlined in the
bylaws
m  Members would need to be notified 7 days in advance of proposing
bylaw changes
e Minor changes to clarify & keep wording consistent throughout

Boosterthon Wrap-up

e \We hope everyone enjoyed the fun run last week! The students had a blast and it
was great to see so many families here to cheer them on!
e Crushed our $20,000 Boosterthon goal this year
o Everyone registered should receive an email with their free Great Wolf
Lodge Day pass next week
o Stats (as of Sun night):
m 82% of students registered (463 students)
m 73% of those students had at least 1 donation (341 students)
m Our estimated school profit so far is $33,873.27
o Fundraiser open for the next few days — numbers are still able to change
o If you haven't registered your student, you still can to earn the free GWL
day pass
e Question/answer: Students will receive Great Wolf Lodge waterpark day pass to
email that student was registered with after Boosterthon closes fundraiser

2026-27 Committee Chairs/Volunteer Needs
e Bingo - Committee Chair Needed

o  Sarah Coddington volunteers as Committee Chair
e Beautification
o  Question: What does beautification entail?
m In the past, families have adopted part of the school grounds to
maintain
m  No job description, but board will work on putting one together
e  Organizing PTO Shed/Loft
o  Also looking for a carpenter to build shelves
e Committee Members for Holiday Festival



o EIf Shop, Cafe, Solicit Silent Auction Donations
e  Signup Geniuses will come out for upcoming events, typically a few weeks before
the event

Looking Ahead
e Gator Gear
o Online store opens this Thursday and will be open through September
18th
o This will be the only opportunity to order most items this school year.
Smaller selection available after the new year for Gator Week
e After School Enrichment
o Registration opens September 23rd
o Course offerings vary from session to session and typically span a wide
range of interests — including things like art, dance, sports, fitness, book
club, chess, gardening, and STEM classes
o Signups to teach a class will be going out soon. Anyone who is not a
Stafford County Schools Employee will need to have a background check
and fingerprinting done through SCPS
m Signups to instruct went out Monday, Aug 31
m Instructors make $60 per class ($240 per session)
o Cost is the same as last year - $45 per student, $20 for each additional
sibling
o Classes will be filled on a first-come, first-serve basis and will be
Wednesdays in October from 3:30-5pm
e Outdoor Movie Night
o October 9th — 6:45pm-8:45pm
o Movie vote will take place in the next couple of weeks
o Food Trucks
m The Good Puff will back with popcorn, cotton candy and dirty sodas
m The Dog House, We Let the Dogs Out

m The Cheesy Griddle

e In-school Fall Festival for all students

o Based on our PTO survey that went out to families and staff at the end of
last year, an overwhelming majority preferred that PTO hold some events
during the school day so that all students would have the opportunity to
participate

o Every Friday in October was already spoken for when we made our
calendar over the summer (Mountain View’s homecoming, our movie
night, a no school day, AGW'’s fall play and Rockhill’s Trunk or Treat) —
thought it was best to move this event to during the school day

o More details will be coming, but it is scheduled for October 30th

Special Presentation — Mental Health Resources & Supports by Ms. Lokrantz and
Mrs. Smith
e Ms. Lokrantz
o Counselors teach 30-45 minute lessons monthly



o

Small groups offered based on student needs; parent permission
requested before included in small groups

One-on-one with counselors as needed by student, parent, or teacher
request

Hazel Health: free telehealth available to every SCPS student

Mental Health of America Fredericksburg (MHAfred): in person services,
accepts insurance

Upcoming DESSA screener: eight questions focused on social-emotional
strengths in classroom; information upcoming in GatorGram

e Mrs. Smith

o

Organizational systems for independent routines: low height launchpad,
visual routine charts, weekly clothes organizer

Schoolwork spaces: portable homework caddy, clear picture-labeled bins,
self-serve snack and lunch station

Study tips: short and spaced out studying, big tasks broken into small
steps, ditch passive rereading for more engaging options

Actionable support: environment, routines, praise process instead of
results, “teach-back” method

Principal’s Report by Mrs. Clemente

Great start to the year!

PTO Board changes

Boosterthon success

Field trip suggestions welcomed

Gator Gram out today

Assessments starting soon, results expected in October

Open Discussion (Questions/Comments//Input)

e Emerging request: Wally suit replacement - suit is worn through on bottoms of
feet and mouth, fan in mask broken, etc. Identical replacement is $1500-$1600.
Will be sent to vote.

e Upcoming votes:

©)
O
©)

Bylaw proposal
Financial proposal
Emerging request for Wally suit

Upcoming Events & News

Sept 3 — Sept 18 — Gator Gear online ordering is open
Sept 4, 7 — No School, Labor Day Weekend

Sept 9 — Five Guys Spirit Night, 4pm-8pm

Sept 17 — Back to School Night, 5pm-6:30pm

Sept 21 — No School

Sept 23 — Sept 30 — ASE Registration is open

Oct 5 — PTO Meeting



Meeting Adjourned at 7:41pm

Members in Attendance (In-person):
1. Meghann Gillette
Asheli Polychrones

Bre Smith

Jessica Meade

Julie Green

Nicole Clemente

Amanda Leonard

Bridgette Farrell-Kuzma
9. Brynna Lokrantz
10. Amanda Brewer
11. Erin Chandler
12.Brandon Meade
13.Kara Rolen
14. Stephanie Damiani

(Online)
15.Kristina Miller
16.Michelle Golles
17.Sarah Coddington
18.Missy Roseberry
19.Jordan Lee
20. Millie Truslow
21. Tammy Wiechert
22.Yinka Tyson
23.Debbie Roeseler
24.Katie Kolb
25.Helen Joura
26.Laya Zarghami
27.Susan Wright
28.Beilyn Linares Amador
29.Manal Kamel
30.Melyssa Via
31.De’Lisa Sinclair

©® N OR WD



GES PTO Monthly Financials- Year to previous month data with previous years comparison

Previous Years

Current Year

Income

2025-2026 (as of 6/30/26)

2025-2026 (as of 7/31/26)

Spirit Nights Income 2,000.00 2,054.90 54.90

Year To Date Variance Year To Date
Category Name Budget Amount Amount Budget Amount Variance Amount
Amazon Smile - - - -
Allocated income from Previous year 9,190.00 - (9,190.00) 11,000.00 - (11,000.00)
Reserve 5,000.00 - (5,000.00)| | 5,000.00 - (5,000.00)
Bingo Income 1,500.00 491.00 (1,009.00) 1,500.00 - (1,500.00),

200000 - (2,000.00)

Trunk or Treat 300.00 270.00 (30.00) - - -
Boosterthon shirt donations - - - - - -
Contributions/Gifts/Grants 550.00 | 631.62 | 81.62 500.00 | 160.00 | (340.00)
Sponsorship - - - - 1,000.00 1,000.00
Boosterthon Corporate Match - 40.00 40.00| | - - -
Boosterthon Income 65,000.00 65,522.14 522.14| | 54,700.00 - (54,700.00)
Box Tops Income 50.00 | 14.80 | (35.20)| | 50.00 | - (50.00)
Gator Gear Income 13,000.00 4,031.00 (8,969.00)| | 10,000.00 - (10,000.00)
Outdoor Classroom Project Income - ‘ - - - ‘ - -
Year Book Income - 1,050.00 1,050.00| | - - -
Membership Dues 2,000.00 1,390.00 (610.00) 2,000.00 10.00 (1,990.00)
Petty Cash In 1,000.00 1,250.00 250.00 1,000.00 - (1,000.00)
Total Income $119,840.00 96,391.46 (23,448.54), $107,000.00 1,170.00 (105,830.00)




GES PTO Monthly Financials- Year to previous month data with previous years comparison

Previous Years

Current Year

Bingo Expense

Trunk or Treat

300.00

2,500.00

128.43

(171.57)

300.00

Expense 2025-2026 (as of 6/30/26) 2025-2026 (as of 7/31/26)

Year To Date Variance Year To Date
Category Name Budget Amount Amount Budget Amount Variance Amount
Carry Over Expense 5,000.00 - (5,000.00) 5,000.00 - (5,000.00)
5th grade shirts 1,500.00 1,440.00 (60.00) 1,500.00 - (1,500.00)
Staff Shirts 1,050.00 2,000.00 950.00 1,200.00 - (1,200.00)

(300.00)

Boosterthon Percentage 29,100.00 29,001.98 (98.02)] | 24,500.00 - (24,500.00)
Boosterthon Set Up Fee 500.00 500.00 - | 2,000.00 - (2,000.00)
Boosterthon shirts 3,200.00 3,126.99 (73.01) 3,500.00 - (3,500.00)
Gator Gear Expense 10,000.00 2,670.50 (7,329.50) 6,800.00 180.43 (6,619.58)
Outdoor Classroom Project Expense - ‘ - e - - ‘ -

Year Book Expense 700.00 654.49 (45.51) 700.00 - (700.00)
Boosterthon Teach Incent/principal chall 6,700.00 6,554.05 (145.95) 5,470.00 - (5,470.00)
Student Agendas - - - 1,200.00 712.25 (487.75)
Pay Pal fees - 5.88 5.88 - - -

Square Fees 1,600.00 980.86 (619.14) 1,200.00 41.61 (1,158.39)
Petty Cash Out 1,000.00 1,250.00 250.00 1,000.00 - (1,000.00)
Bulletin Board Expense 100.00 47.35 (52.65) 100.00 - (100.00)
Organization expenses 850.00 442.27 (407.73) 300.00 4.38 (295.62)
Plublicity/Marketing/ Incentives 500.00 302.10 (197.90) 200.00 180.43 (19.58)
Organization Exps: Copier Usage/ Paper 1,000.00 361.80 (638.20) 250.00 - (250.00)
PTO Financial Manager Program 140.00 139.00 (1.00) 140.00 - (140.00)
PTO insurance 650.00 636.00 (14.00) 650.00 - (650.00)
software costs - - - - - -

Tax Prep 125.00 130.14 5.14 100.00 - (100.00)
Website 300.00 244.50 (55.50) 300.00 31.25 (268.75)
Beautification 250.00 - (250.00) 250.00 - (250.00)
Copier Lease - - - - - -

School Wide Project 10,000.00 10,000.00 - 10,000.00 - (10,000.00),
Snacks for Classrooms Pilot Program 4,000.00 651.64 (3,348.36) 650.00 - (650.00)
Summer School 100.00 97.26 (2.74) 100.00 - (100.00)
Water Cooler 700.00 751.05 51.05 700.00 56.85 (643.15)
Assemblies 1,925.00 1,925.00 - 2,000.00 - (2,000.00),
BrainPOP Subscription 3,200.00 3,600.00 400.00 3,600.00 - (3,600.00)
Field Day 2,000.00 1,743.92 (256.08) 2,000.00 - (2,000.00),
Summer School Buses (Field Trips) - - - - - -

Emerging Requests 5,000.00 3,879.39 (1,120.61) 5,000.00 - (5,000.00),
Rollover expenses - - - - - -

bus driver Appreciation 250.00 127.14 (122.86) 250.00 - (250.00)
End of year staff lunch - - - - - -

Staff Appreciation 1,600.00 1,846.89 246.89 1,600.00 - (1,600.00),
Staff Appreciation 12 days 1,000.00 1,490.33 490.33 1,000.00 - (1,000.00),
Staff Appreciation Gator Week 350.00 86.18 (263.82) 200.00 - (200.00)
Staff Appreciation week 2,500.00 2,936.29 436.29 2,200.00 - (2,200.00),
welcome back breakfast 650.00 769.58 119.58 690.00 118.28 (571.72)
Welcome back lunch/open house 700.00 696.75 (3.25), 700.00 52.77 (647.23)
Total Expenses $119,840.00 100,211.28 (19,628.72) $107,000.00 1,378.24 (105,621.76)|
Profit/(loss) $0.00 (3,819.82) (3,819.82) $0.00 (208.24) (208.24)




BYLAWS

Garrisonville Elementary School Parent-Teacher Organization

Atrticle I Name

Atrticle II Objectives/Mission
Article III Basic Policies

Article IV Membership and Dues
Article V Officers and their Election
Article VI Duties of Officers

Article VII  Executive Committee
Article VIII ~ Standing and Special Committees
Article IX Meetings

Article X Conduct of Meetings
Article X1 Voting

Article XII  Funds

Article XIII  Parliamentary Authority
Article XIV ~ Amendments

Article XV Fiscal Year

Article XVI  Dissolution

Article I — Name. The name of the organization is the Garrisonville Elementary School Parent
Teacher Organization, hereinafter called the organization or the PTO.

Article II — Objectives/Mission. The purpose of the organization is to promote the education and
well-being of all children at home, in school and in the community. We will provide a forum for
and foster discussion between parents, administrators, educators, and the community. Through
parent involvement, sponsorship programs, and raising funds the PTO will work to enhance the
educational facilities for our children and provide additional opportunities and resources not
provided for by the school’s budget.

Article 111 — Basic Policies. The following are basic policies of this organization:

a) The organization is organized exclusively for the charitable and educational
purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code or corresponding
section of any future federal tax code (hereinafter “Internal Revenue Code”).

b) The organization shall be noncommercial, nonsectarian and nonpartisan.

c) The name of the organization or the names of any members in their official
capacities shall not be used in any connection with a commercial concern or with any partisan
interest or for any purpose appropriately related to promotion of the objectives of the organization.



d) The PTO shall not seek to direct the administrative activities of the school or control
its policies.

e) The organization shall not, directly or indirectly, participate or intervene (in any
way, including the publishing or distributing of statements) in any political campaign on behalf of,
or in opposition to, any candidate for public office or devote more than an insubstantial part of its
activities in attempting to influence legislation by petition to or providing representation to
political activities. Petitions and appearance on behalf of Garrisonville Elementary School,
hereinafter referred to as GES, at meetings of local governmental bodies are excluded from this
policy.

f) The organization shall work with the school to provide quality education for all
children and shall seek to participate in the decision-making process establishing school policy,
recognizing that the legal responsibility to make decisions has been delegated by the people to the
School Board.

g) The organization may cooperate with organizations and agencies concerned with
child welfare, but persons representing the PTO in such matters shall make no commitments that
bind the PTO, unless authorized by a vote of the Executive Committee.

h) No part of the net earnings of the organization, nor any prizes donated by the
organization or to the organization, shall inure to benefit of, or be distributable to its members,
officers, or other private individuals except that the organization shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes as set forth in Article II hereof.

i) Notwithstanding any other provision of these articles, organization shall not carry
on any other activities not permitted to be carried on by an organization exempt from federal
income tax under Section 501(c)(3) of the Internal Revenue Code or by an organization,
contributions to which are deductible under Section 170(c)(2) of the Internal Revenue Code.

Article IV — Membership and Dues

a) Membership is only open to any parent, guardian, or family member of a child that
currently attends GES, as well as any employee or volunteer of GES.

b) The organization shall conduct an annual enrollment drive of members, but persons
shall be admitted into membership at any time during the school year.

c) Membership dues shall be determined by the Executive Committee prior to the
beginning of the school year and may be reviewed annually. Partial year members will pay the
annual dues rate. Payment of dues is required in order for any member to vote on matters brought
before the membership and receive any publications or communications of the PTO. For the
avoidance of doubt, a member of the PTO is only considered to be in “good standing” if the dues
for that school year have been paid.



Article V — Officers and their Election

a) The officers of this organization shall be a President, Vice President, Treasurer
and Secretary. No member may hold more than one office at a time. Co-Presidents and/or Co-
Vice Presidents shall be elected in lieu of President and Vice President if (i) there are exactly two
nominees for such office and (ii) it is deemed necessary by a majority vote of PTO members. If
the elected Co-Presidents and/or Co-Vice Presidents do not agree to share the office, a vote will
be held pursuant to the procedures in Article V (d) below.

b) The nomination period for officers for the upcoming school year shall be opened
electronically at the March meeting or no later than 10 weeks prior to the last day of the current
school year, as decided by the Executive Committee, and remain open for an amount of time
deemed appropriate by the Executive Committee. Officers for the upcoming school year shall be
elected no later than May 1st of the current school year. The incoming officers shall be announced
at the May PTO meeting.

c) Any PTO member in good standing pursuant to Article IV prior to the first day of
the start of the nomination period is eligible to be an officer of the organization.

d) Elections will use an electronic ballot, emailed to all PTO members in good
standing. If there is only one nominee for any office, that nominee will be elected by default. In
the case of more nominees for any office, the nominee that receives a simple majority of the
member votes in the election wins; provided however, if there are exactly two nominees for either
or both of the offices of President and Vice President, and those two nominees agree to share such
office, they will be elected as Co-Presidents or Co-Vice Presidents, as applicable, so long as a
simple majority of the members agree it is necessary.

e) Outgoing officers will conduct a formal and thorough turn over with the incoming
officers and school administration, and shall be prepared to end their duties no later than two weeks
after the last day of the current school year.

) Incoming officers must be available for orientation and training immediately after
the election and prepared to assume the duties of the office no later than two weeks after the last
day of the current school year.

g) A member may serve no more than two consecutive terms in the same office unless
there are no other nominees for that office.

h) Officers can be removed from office voluntarily or for cause, such as non-
satisfactory performance of their duties or behavior unbefitting the office. Removal requires a two-
thirds vote of PTO members present at the regular meeting following the meeting where the motion
for removal was made.

Article VI — Duties of Officers

a) The President or Co-Presidents shall preside at all meetings of the organization and
shall coordinate the work of the officers and committees, in order that the objectives/mission may
be promoted.



b) The Vice President or Co-Vice Presidents shall act as an aide(s) to the President or
Co-Presidents and shall perform the duties of the President or Co-Presidents in the absence or
inability to serve. The Vice President or Co-Vice Presidents will be responsible for the
organization and oversight of all special committees and their members with reporting
responsibilities to the Executive Committee.

c) The Secretary shall keep a permanent and accurate record of all meetings. The
Secretary must have a copy of the current bylaws at each meeting. The Secretary shall conduct all
correspondence as requested by the President or Co-Presidents. The Secretary must post the
minutes of each meeting online no later than seven days following the meeting.

d) The Treasurer shall (i) have custody of all of the funds of the organization; (ii)
keep an accurate record of receipts and expenditures; and (iii) in accordance with the budget
adopted by the PTO, shall make disbursements as authorized by the President or Co-Presidents,
Executive Committee, or the PTO in accordance with Article XII. The Treasurer shall present a
financial statement at every meeting of the PTO and at other times when requested by the
Executive Committee and shall make a full report at the end of the current school year. A monthly
report will be posted online with the current month’s meeting minutes. If no meeting was held
during a month, all reports for months without a meeting shall be included with the next month’s
report. The Treasurer is also responsible for filing taxes for the PTO as required.

e) All officers shall perform the duties outlined above as well as any other duties
prescribed in these bylaws; and such other duties as may be delegated.

f) All officers shall deliver to their successors all official materials at the close of
their service of office no later than two weeks after the last day of the current school year.

Article VII — Executive Committee

a) The Executive Committee shall consist of the officers of the organization and at
least one GES Staff Representative to be nominated by the principal and confirmed by a majority
vote of the officers. A GES Staff Representative can be any current staff member of GES.

b) The duties of the Executive Committee shall be:

i. To transact necessary business in the intervals between organization
meetings and such other business as may be referred to it by the organization.

ii. To create standing committees and approve the plans of the standing
committees.

iii.  To present a report at regular meetings of the organization.
iv.  To select an auditor to audit the Treasurer’s account.

v. To prepare and submit a budget for the following school year to PTO
members currently in good standing for adoption, before the conclusion of
the current school year.

vi.  To approve routine bills within the limits of the budget.



vii.  To prepare and submit an annual report of the organization business for the
incoming board.

c) Regular meetings of the Executive Committee shall be held during the year, the
time to be set by the Executive Committee at its first meeting of the year. All decisions of the
Executive Committee shall be made by a simple majority vote of the members present at the
meeting. A quorum for the transaction of business at any meeting of the Executive Committee
shall be a majority of the members of the committee.

Article VIII — Standing and Special Committees

a) The power to form special committees and standing committees, and appoint their
chairperson or co-chairpersons rests with the Executive Committee.

b) The Executive Committee may create such standing committees as it may deem
necessary to promote the purposes and carry on the work of the organization.

9) The Executive Committee may appoint such special committees as necessary to
carry out specific projects or programs of the PTO. The special committees shall be disbanded
upon completion of their assigned tasks.

d) The term of each chairperson or co-chairpersons shall be one (1) school year or
until the appointment of a successor.

e) The chairperson—or co-chairpersons of each committee shall submit a plan of
proposed committee work to the Executive Committee for approval. No committee work shall be
undertaken without the consent of the Executive Committee.

Article IX - Meetings

a) The regular meetings of the organization shall be held monthly or as deemed
necessary by the Executive Committee. All jseneral-membershipregular meeting dates must be

included on the school and PTO calendars by the first day of the school year. Special meetings of
the membership may be called by the Executive Committee as needed during the school year with
notice provided pursuant to these bylaws. |

b) Date and/or time may be changed by the Executive Committee upon approval of
Principal and proper notice given to members, not to be less than three days prior to the new date
and/or time.

Article X — Conduct of Meetings Regular meetings of the PTO shall be:

1) Meeting will be called to order and the Pledge of Allegiance said.

Commented [KP1]: Just a cleanup change - no change to

"general" to "regular” to keep consistent

subject matter. "General" is not used in the bylaws. Changed ‘

Commented [KP2]: Added procedure for how special
meetings are called.

)




2) The Secretary will keadpresent }the minutes of the last meeting. They must then be approved

by the membership.
3) The Treasurer’s report is read.
4) The Standing and Special Committee reports are received.

5) The President or Co-Presidents shall entertain old business from the agenda of the previous
meetings. Old business raised is then discussed.

6) The President or Co-Presidents shall then entertain new business from the agenda and floor.
The President or Co-Presidents shall decide whether discussion is germane, time limit for
discussion and disposition of proposals.

7) The meeting is adjourned by majority vote.

Article XI — Voting at Organization Meetings

a) Each member is entitled to one vote. A member must be in good standing in order
to cast a vote.

b) Except as otherwise provided in these bylaws, all decisions shall be made by a
simple majority vote of the members present at the meeting. There is no quorum required for a
vote. Proxy voting is prohibited.

c) Voting may be conducted by electronic email ballot in lieu of a voice vote or show
of hands, provided that-the-foHeowing requirements-are-met:-a) Fhe-: (i) the vote is authorized by
the Executive BeardCommittee and announced to all members at least one (1) day in advance-ef;
(ii) the-vete;b)-The email ballot includes a clear statement of the matter to be voted on;-¢)-The;
(iii) the email ballot is sent to all members at the same time;; and é)-Members(iv) members are
given a-reasenable-amount-of time-to-respond-to-the-email- ballot,not less than three (3) days to
respond. All votes for (i) the election of officers, (i) amendments to the bylaws, and (iii) approval
of budget items, shall be by electronic email ballot. For bylaw amendments, the electronic voting

window shall open no earlier than the conclusion of the meeting (regular or special) at which the
amendments are presented pursuant to Article X1V,

d) Any votes that are submitted electronically shall be counted by a third party, to be
determined by the Executive Committee. The third party shall ensure all votes come from
members in good standing and will report the results to the President or Co-Presidents, as
applicable.

Article XII — Funds

a) Authorized signatories on PTO checks shall include (i) the Treasurer and (ii) the
President or Co-Presidents. The signatory on the check cannot be the payee. Any two authorized
signatures may not be next of kin.

b) To be reimbursed by the PTO, a reimbursement form along with the receipt or
invoice must be stapled to the reimbursement form and submitted to the Treasurer.
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c) At the end of the school year, there must be at least $5,000 left in the PTO bank
account for the upcoming school year.

d) Funding for ANY program, committee expense, or school request, reoccurring or
single time, must be approved by the Executive Committee or PTO membership, as applicable
pursuant to section (e) below prior to committing monies.

e) Requests for funding not accounted for in the approved budget, also known as
emerging requests, must be made at least three weeks in advance, made in writing (via email or
hard copy) to the President, or Co-Presidents, or Treasurer, and approved as follows:

Dollars Approval Required
$0 - $1,000 Requires Executive Committee approval
$1,000.01 + Requires PTO membership approval
f) It should not be assumed that if a program or request was honored in years past it

will continued to be funded automatically.

e) An independent audit must be completed prior to turning over the PTO bank account to
the incoming officers. This will occur no later than two weeks after the end of the current school
year. The independent auditor shall be chosen by the current Executive Committee.

Article XIII — Parliamentary Authority. The rules contained in the current edition of Robert’s
Rules of Order Newly Revised shall govern the organization in all cases in which they are
applicable and in which they are not in conflict with these bylaws. In the event of any conflict
between Robert’s Rules of Order Newly Revised and these bylaws, these bylaws shall control and
take precedence.

Article XIV — Amendments.

a) -Amendment Proposal and Presentation. Proposed amendments or changes to these

bylaws may be presented to the membership at either (i) any regular meeting or (ii) a special
meeting of the membership called for the purpose of presenting proposed bylaw amendments at
any time during the school year. Notice of the meeting at which proposed amendments will be

presented shall be given to all members in good standing at least seven (7) days in advance. The

proposed amendments shall be emailed to PTO members for review or posted online for review
for at least one (1) week prior to the opening of the voting period.|
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given not less than three (3) days to respond. The email voting window shall open no earlier than
the conclusion of the meeting at which the amendments are presented. \

c) Voting Eligibility and Threshold. Only members in good standing at the time the
amendments are proposed are eligible to vote. A simple majority of votes cast shall adopt an
amendment, unless a higher vote is required elsewhere in these bylaws. |

d Effectiveness. Adopted amendments shall take effect immediately upon

certification of the electronic vote by the third-party vote counter, unless the amendment specifies
a later effective date. |

Article XV — Fiscal Year. The fiscal year of this organization shall begin July 1 and end June 30

Article XVI — Dissolution. Any dissolution of the organization and termination of its affairs shall
take place in the following manner:

a) The Executive Committee shall adopt a resolution recommending that this PTO be
dissolved and directing that the question of such dissolution be submitted to a vote at a special
meeting of members having voting rights. Written or printed notice stating that the purpose of such
meeting is to consider the advisability of dissolving this PTO shall be given to each member
entitled to vote at such meeting at least thirty (30) days prior to date of such meeting. Such meeting
shall be held only on calendar school days during the academic year involved.

b) Only those persons who were members in good standing of this PTO on the date of
the adoption of the resolution and who continue to be members in good standing on the date of the
special meeting shall be entitled to vote on the question of dissolution.

c) Approval of dissolution of this PTO shall require the affirmative vote of at least
two-thirds of the members present and entitled to vote on the question of dissolution.
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